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1.  INTRODUCTION 

Undoubtedly, integrity is a major defining characteristic of a righteous person in
the Old and New Testaments, especially a man or a woman who pleases God and
bears his name. And it is an essential factor in nation building and social cohesion
because without a modicum of it, trust breaks down.

Integrity has to do with being truthful,  blameless  in one’s thoughts,  intentions,
behaviour and actions. It has to do with consistency between what you are really
inside and what you project to outsiders. Honesty and strong moral principles mark
a  man  or  woman  of  integrity.  That  is  why  a  man  or  woman  of  integrity  is
trustworthy in the sense that you can take his or her word at face value without fear
of duplicity or double standard. 

Within the UN circles, two words have inseparably come to be associated with
integrity, namely transparency and accountability. In my book,  Called to Lead, I
quoted  the  following  from  the  Leadership  Bible:  "Integrity  has  to  do  with
consistency between what is inside a person and what is outside; between belief
and behaviour; our words and our ways; our attitudes and our actions; our values
and our practice. Integrity is the direct opposite of hypocrisy-it is the quality that
people want to see in a Leader".  

Integrity breeds credibility and lack of it, mistrust. The excellent write up the Bible
Society of Ghana did on the Bible and Integrity issued in connection with this
week's celebration is worth its value in gold. I hope everyone will make the effort
to read it. In the Bible we find that integrity is what distinguishes good people like
Joseph, Nehemiah, Job, Daniel, and David from the likes of Achan, Korah, Gehazi,
Judas, Ananias and his wife Saphira.

Integrity is not an ivory tower concept; it manifests itself in practical areas of our
life as it ought to be, especially if we are truly Christian. In our:

● Spiritual life integrity manifests itself in the form of total consecration to
Jesus Christ as Lord and Saviour and avoidance of all forms of syncretism
and hypocrisy

● Intellectual  life  integrity  manifests  itself  in  eschewing  all  forms  of
plagiarism and examination malpractices for example
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● Social life integrity comes out in being truthful, honest and just so that you
are not associated with “kurudu” (duplicity), patrimony, lying or thoughtless
commitment to your political group and tribe 

● Marital and love life people of integrity are chaste, faithful to partners and
committed and would not indulge in fornication, adultery, homosexuality,
and pornography

● Family  life  integrity  is  expressed  in  unconditional  love,  brotherliness,
affection and not of abuse, incest

● Physical life; you see integrity in discipline of appetites and instinct rather
than uncontrolled appetite, drug abuse, drunkenness and lack of exercise 

● Professional life integrity is seen in excellence mentality, diligence and hard
work rather than "aban adwuma (lackadaisical  attitude to state job)," low
productivity and stealing from employer 

● Financial life of people of integrity is  characterised by legitimate earning,
savings and investment instead of stealing, bribery and corruption 

In all these areas, the lack of integrity will manifest itself in people engaging in
wrong practises while presenting themselves otherwise – the essence of hypocrisy.
And this is most evident when it comes to corruption in Ghana today. That is why
there is so much corruption in Ghana but no one owns up to it except my former
student  and friend the Speaker,  who publicly admits  that  there is  corruption in
Parliament.

2. PERVASIVE CORRUPTION IN GHANA

When it comes to corruption in Ghana, we can say that "scent no agye babiara," (to
wit you can smell it everywhere) whether one is talking about grand corruption or
petty  corruption.  Corruption  in  Ghana  has  moved  from  individual  isolated
incidences to a systemic problem of the highest proportion. 

Whether we describe it as is "perversion or distraction of integrity in the discharge
of public duties by bribery or favour" as USAID defines it in its Anti Corruption
Strategy; or “inducement to do wrong by improper or unlawful means as bribery’
(Oxford English Dictionary); or "the abuse of entrusted authority for private gain"
(OECD),” or popularly, as using public office for private gain beside one's pay, the
level of corruption in Ghana is what the Nigerian will say “toooo much.” And that
is not because the NDC or NPP says so when they are in opposition. In fact the
record of the opposition today is nothing to write home about when it comes to
corruption if the Corruption Perception Index is to be trusted.
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Transparency  International's  Corruption  Perception  Index  (CPI)  shows  that
corruption worsened under almost five years of Mahama as President from a score
of 43 points when he took over from President Atta Mills to 41 points when he left
office in 2016 (the lower the number the higher the level of perceived corruption).
Things started to improve under Akuffo Addo but has plateaued at the pre Mahama
level of 43 in 2019-2020. If the CPI is taken as a measure of perceived corruption,
then the situation was worse under the last four years of the NDC administration
than  the  first  term of  Akuffo  Addo.  I  will  not  speculate  about  the  future,  but
regimes tend to do worse in the second term. 

But  it  is  a  fact  that  the level  of  corruption under both regimes is  too high for
sustainable development of Ghana and the current administration must be up and
doing. Yet many well-meaning Ghanaians cannot talk openly about corruption in
the country because it degenerates into an NDC-NPP “tribal warfare” as to which
regime is more corrupt and discussants are tagged as supporters of one party or the
other. Meanwhile, the nation is bleeding under political, public services and police
corruption, to list the topmost culprits. 

Even the Judiciary is not exempt when it comes to perception of corruption. That
does not however, warrant the current spate of politically inspired attacks on the
Judiciary  when judgement  does  not  favour  one party or  the  other.  It  is  totally
unacceptable that of late even so-called lawyers can charge the Chief Justice with
corruption on hearsay.  Such attacks on the Judiciary, the only guarantor of our
democracy is detrimental to everyone in Ghana. We must constructively point out
any “goat justice” – dead or alive - without throwing away the baby with the bath
water.

The latest Afrobarometer report on Ghana affirms the high level of corruption in
the country.  The report covers 2017-2020. The findings are consistent  with the
previous year’s reports with  one  disturbing addition. And that is, the majority of
those  questioned  think  that  corruption  is  on  the  increase.  It  also reveals  that
corruption is most endemic in the critical institutions of Parliament , the Executive,
The Judiciary, Security Services especially the Police and among Civil Servants
particularly the Ghana Revenue Authority. As a result, the average citizen is losing
trust and respect of these important state institutions of state because of perceived
corruption.
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3. THE FACE OF CORRUPTION IN GHANA

 Let me attempt to  summarise the trend in corruption in Ghana over the last ten
years as follows:

1. Corruption increased after President Mills, with score of 43% at the end of
2011 to "41%" in 2016, when President Mahama was overthrown

2. The situation improved marginally under President Akuffo Addo to 43% or
President  Mills  era  in  2020 (the  two were  contemporary  law students  at
Legon)

3. The picture  seems to  suggest  that  the  fight  against  corruption  under  the
current regime has fizzled out with the indices remaining the same for the
last two reported years

4. The  expectation  that  the  current  administration  will  succeed  in  fighting
corruption is not happening and the President and his team must up their
plan. 

5. In terms of quantum, the often quoted three billion dollars (GHS 18 billion)
a year lost to corruption is a gross understatement as to the cost of corruption
even in monetary terms 

6. In order to come up with the true financial loss to the country one must add
leakages through corruption influenced transfer pricing by the oil, mining
and  other  companies,  inordinate  tax  exemptions,  corruption  in  our
procurement system, inflation of government projects, outright thievery by
public office holders in Ghana etc. and tens of billions per annum may be
nearer to the true cost of the menace 

7. Corruption has become systemic,  endemic and too high for the country’s
development

8. The high level of leakage in the system is typified by one case I know of as
former  Chairman  of  GRA.  The  Introduction  of  Integrated  Customs
Management systems (ICUMS) at the ports in 2019 led to the increase of
collected customs duties by approximately four billion Ghana Cedis a year

9. All the vital arms of government -The Executive, Parliament, The Police and
the Judiciary are cited in survey after survey as the most corrupt

4.0 THE WIDER IMPACT OF CORRUPTION TO THE ECONOMY

The impact  of  corruption goes beyond the financial  leakage.  It  has  "long term
corrosive impact … on economic growth, equality and the quality of the country's
governance  and  institutional  environment…  through  its  effects  on  investment,
taxation,  public  expenditure,  and human development” (OECD Anti-Corruption
Help Desk,  2014).  Corruption undermines “the regulatory environment  and the
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efficiency  of  state  institutions  as  rent-seeking  distorts  incentive  and  decision-
making  process…  it  also  affects  equitable  distribution  of  resources  across  the
population,  increases  income  inequalities,  and  undermines  social  welfare
effectiveness programs and resulting human development process” (ibid).

Corruption is a significant disincentive for local businesses and the attraction of
foreign investors into Ghana. Those who do so expect considerably high margins
such as tax exemptions, transfer pricing, and lower level of local content, etc. to
compensate for the cost of corruption. 

Yet corruption is a major feature of Ghanaian society. It takes the form of bribery,
extortion, stealing of public funds through procurement, political patronage, and
campaign  financing;  the  ordinary  Ghanaian  or  business  person  has  to  pay
unapproved  fees  to  access  services  from the  public  sector;  to  get  employment
unless your party affiliation and whom you know happens to be more important
than what you know and can do. Public funds are stolen by previous and current
administrations to support  their  lifestyles and finance future elections to secure
power  to  steal.  That  is  why  some  Ghanaians  shudder  when  they  contemplate
elections in 2024. 

5. THE E-LEVY DISTRACTIONS AND REALITIES

When one thinks about the leakages in the system due to corruption, it makes the
noise in Parliament about E-Levy more about political muscle flexing than tackling
the major issues facing the country of which corruption must be at the top. With e-
commerce becoming the order of the day, we must find a way of taxing the profit
of internet business. The current E-levy is not tax on profit, though. It is a transfer
and  expenditure  tax.  VAT is  also  tax  on  expenditure  so  that  is  not  new.  The
spurious surveys as to whether  Ghanaians want to pay the E-Levy  is a useless
waste of time. Which tax will a survey say people want to pay unless it affects
those other than themselves.

 The problem with taxation in a country like Ghana is that it is often difficult to
collect and governments look for ways to make collection easier. Hence taxes on
petroleum and now the E-Levy.  That  the country  needs  approximately GHS 7
billion and more is indisputable. The purpose for which the levy is being imposed
namely infrastructural development, youth development, and entrepreneurship are
laudable. For these Ghana doesn't  need only GHS 7 billion assuming the leaky
basket  of  corruption  is  mended.  I  think  the  lower  1.5% E-Levy  is  needed  to
manage the dire fiscal condition we find ourselves in. It will be more than the IMF
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will give to Ghana if we went to them. And the policies they will recommend we
know already. The only question is if we have the political will to implement them.
So the nation needs the E-Levy now and more. Even though the E-levy will reduce
patronage of targeted transfers so that actual receipts may be lower, over time the
trend can only go up in terms of “Momo” tax receipts.

Fortunately, the debate has identified several areas in which the nation can raise or
save more money, including a reduction in the level of  corruption, expenditure
control, collecting property and capital gains taxes, reducing exemptions from duty
and taxes, reducing the cost of governance, improving value for money in projects,
having agents especially state businesses and dubious private sector operators pay
withholding taxes and VAT, and other hitherto overlooked taxes. Our nation needs
in excess of $150 billion of internally generated resources to service debt, stop
excessive  borrowing,  pay  public  sector  wage  bill  and  undertake  development
projects. But that will require effort and very limited results can be expected to
support a budget in a year whoever is in government. It did not happen under NDC
and is not yet happening under NPP. E-Levy is needed immediately to help but it is
a necessary, but not sufficient, condition to solve our development woes.

The reality is that  we need political  commitment and more robust  strategies to
tackle  corruption,  raise  more revenue,  reduce unnecessary expenditures and get
value for money in support of development effort more than what NDC and NPP
have demonstrated to date. That is what the Executive and Parliament must aver
their  minds  to  and  not  the  shameful  fist  fights  in Parliament.  This  is  because
“Leadership is cause, everything else is effect.” (Adei, 2004)

5. LEADERSHIP, INTEGRITY AND CORRUPTION

Like in other areas the leadership of the country  plays a key role in the actual
prevalence  of  corruption  as  well  as  its  eradication.  Ghanaians  perceive  the
Executive  and Parliament,  and  the  leaders  of  the  two main  political  parties  in
Ghana as the main cause of corruption today. Commitment on their part, exercise
of political will and high level of integrity will have to come from them; demanded
by a critical mass of the society especially the church and individual Christians;
and inculcation of integrity, accountability and transparency in national psyche and
conduct to fight corruption. We must fight lack of integrity in high and low places.

For example, it is well known that there is corruption in Parliament. Parliamentary
Committees routinely demand monies from public servants before they approve
anything which the latter cannot account for in budgetary allocations. Add to that
the high level of bribery and corruption in political campaigns with a typical MP
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spending over half a million Ghana Cedis to be elected, etc. Yet they talk like
angels about corruption. That is lack of integrity and candour.

The  opulent  lifestyle of  people  associated  with  the  Executive  and  party
functionaries not  commensurate  with their  income;  the over  blown government
machinery with even the office of the Chief of Staff becoming an operational unit
or supra a Ministry; inflated contracts and Ministers signing contracts when they
have no supporting budget gives the impression that people are in government by,
and for themselves.

The ordinary Ghanaian is  faced with unapproved payments in accessing health
care,  registering  lands,  and  accessing  other  public  services  even  in  education,
paying  cedi-cedi  or  five-five  on  the  roads  with  the  police,  in  recruitment  into
public services, etc. So nobody, be it Executive, MP or whoever who wants proof
of corruption to deal with it surgically will find it hard to identify the phenomena.
Anyone who requires proof of corruption is blind indeed. 

But let me qualify what I have said. The President under a democratic dispensation
cannot jail anybody as people say and the opposition taunts. In other dispensations
they know that many of them would have faced firing squad by now. But that is
not to say you do not have evidence of corruption or you need someone else to
bring the evidence about corruption. Today if one sends agents to a typical Lands
Office, to the Port, to the roadside where policemen stop vehicles etc, you can get
100 pieces of evidence. But that is not jailing the corrupt, which does not lie with
elected officials alone as it involves anti-corruption agencies , police, Judiciary etc.

Reducing  opportunities  for  corruption,  making it  a  high risk  venture  including
sacking perceived corrupt people in government, some allegedly amazing wealth
towards 2024 or leaving office with a booty and those allegedly pilling GHS200
notes in wardrobes etc.  is  a different  ball  game. It  is  a leadership job and our
constitution gives so much, some will say inordinate, authority to the President and
Executive to do exactly that if they choose. Reducing corruption modelling, the
lifestyle of appointees reflecting modesty and integrity, limiting opportunities for
the corrupt to practice their trade, etc. is a leadership responsibility. And requires
integrity of the highest order. 

Over  the  years  Jubilee  House  (formerly  the  Castle)  has  itself  become a  major
employment centre and operational hub. The Chief of Staff’s office does not just
assist  the  President  to  oversee  government  business  but  has  turned  into  a
significant budgetary expenditure unit with operational units not to mention several
special  programmes  with  the  presidency  employing  thousands  of  people  and
spending billions of cedis. 

7



In 1988, Klitgaard noted that corruption is a function of monopoly, plus too
much discretion minus accountability. In other words, corruption thrives where
there  is  much  opportunity  for  people  to  be  corrupt  through the  exercise  of
discretion, the likelihood of being caught is low, and the likelihood of being
prosecuted  when  caught  and  punished  when  found  guilty  is  equally  low.
Ghanaians  are  understandably  putting  emphasis  on  capturing  the  thief,
prosecuting, and punishing the corrupt people. Adequate emphasis must also be
placed  on  reducing  the  opportunity  for  corruption  and  discretion  in  public
affairs.  In  that  regard the digitization drive is  a  significant  part  of  the anti-
corruption  drive.  In  the  end  the  level  of  integrity,  accountability  and
transparency in the general society must increase as the leaders are products of
our culture.

5.0 INTEGRITY: IMPACT OF CORRUPTION AND SOME SUGGESTION
ON THE WAY FORWARD

Integrity affects corruption at three levels:

First, the overall level of integrity in society – the responsibility of homes, schools,
the church and  para church organisations and the general  culture  -  will  reduce
corruption. We lost it through premature  secularisation of education, taking God
out with civic, religious and moral education. Many teachers and many parents
today connive with their wards to cheat from day one. We need to reverse that
trend and time will not allow me to address how to fully. Giving the management
of church schools back to them will be a good step in that direction.

Second,  integrity  is  required  in  those  charged  with  governing  to  deal  with
corruption in their ranks and for the citizens, especially civil society and religious
leaders to demand it. It has been said, all that is needed for evil to thrive is for good
people to do nothing. 

Especially important in that regard is the genuine

 prophetic voice that brings God’s word to bear on governance and not falsely
predicting who will die next or win elections. In the Bible, whenever the nation of
Israel suffered national decline because of corruption and lack of integrity it was
the prophets that exposed the rot in governance as Elijah did with Ahab, Elisha
with Joram and John the Baptist with Herod. Civil society leadership also plays a
significant role in anti-corruption in every country. Unfortunately, most of our so-
called NGOs have been co-opted or branded deliberately by the politicians to make
their impact less. We need the voices like those of Sam Jonah, Kwame Pianim,
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Kwesi Botchway, Ismael Yamson, Ernest Aryeetey, etc. in non-partisan ways now
more than ever before and not leave political commentary to so called artists and
loud mouth journalist who increasingly sing their masters voices.

Finally, integrity is needed to assure identification, prosecution and punishment of
people  found  to  be  corrupt  irrespective  of  people's  political  affiliation,  tribal
connection, and old boys and girls network. 

There  is a need as a nation to take a strategic approach in building integrity and
reducing corruption in the country. Talking about a strategic approach in building
integrity, first we must build integrity in individuals through religious and civic
education as an integral part of our education system. As a Christian I know that
Christ dwelling in a person makes a great difference. It gives the foundation for a
life of integrity.

Second, we need to ensure that our systems reduce the likelihood of corruption and
increase transparency  as  the  ICUMS  at  the  ports  and  digitization  of  passport
applications have shown. Increasing transparency in public life and actions and
improving accountability are essential.

Third, nothing can  replace the integrity of those entrusted with leadership today
and tomorrow and it  must  be  central  to  our  political  discourses,  elections  and
choice if we are to effectively fight against corruption. 

I believe that where we have reached today, the Christian leaders and individuals
like  you  and  me  must  take  a  stronger  stance  against  corruption.  It  must  be
apolitical one though, not to support NDC or NPP, to say enough is enough for our
God  is  a  God  of  justice and  truthfulness.  But  judgement always  starts  at  the
sanctuary of God and integrity must be up among the churches and Christians.
What the Bible Society has begun this week should not be just a nine-day wonder.
The Christian council, Catholic Secretariat, the Pentecostal Council, etc. must take
a stance to pursue integrity among their ranks and hold political leaders of Ghana
accountable. 

In  all  these,  I  believe  the  prevalence  of  corruption  and tackling  it  is  first  and
foremost a leadership task. It is almost impossible to deal with corruption without
political will. Political leaders must be willing to exhibit a high level of integrity if
the nation is to move away from a high level of corruption. “Leadership is cause,
everything is effect”, as I say.

God save Ghana from a lack of integrity and high levels of corruption and make
our nation great and strong. 

I thank you. 
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